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Karen Deeter, Susie Metcalfe, Terri Lowery, Mark Halleen

Focus items for Phase 2 study — Hinkley Center scope
Cities data needed for complete picture — solicit information and funding (see below)
Followup with small counties, is it worth the effort?
Impact of HB 7135
Composting is highest priority due to short deadline and County responsibility
Opportunity to cooperate now! — plan, show cost-benefit, implement
75% Recycling goal — Statewide “aspiration”
Possible revisions in 2009 legislature
Opportunity to bring in Cities, Schools to cooperative effort
League of Cities knows and has listed info for cities, but solid waste staff may
not know full impact.
Waste composition study essential to planning
FDEP online calculator works for “average” not local specifics
Need to know how much of what materials are generated from various
categories of generators (SF- Res, Multifamily Res, Institutional — including governments,
Commercial, Industrial) before you plan a diversion program
Organizational options
Potential formats, legal requirements, capabilities, and characteristics
“advantages and disadvantages”
Review existing and emerging disposal technologies status
Economic analysis — wasteshed size for disposal options, ? priority
Local political positions — may be too soon

Set working subcommittees on (some or all) the following:
Composting

Recycling

Disposal — LF

Disposal - WTE

Landfill gas as alternate energy
Other disposal

Legislation

HHW

Collection

Education

Select one or more topics to volunteer for, provide funding that can be authorized on the staff level,
discuss priorities for further study/action. Hold off on scope development until we know what aretop
focus items and how much we have to spend.



