
REGIONAL SOLID WASTE GROUP  
MEETING SUMMARY 

July 27, 2007 
 

ATTENDEES: 
 Karen Deeter, Alachua Co. SW 
 Ed Lontz, Alachua Co. SW 
 Emilio Bruna, Lake Co. SW 
 Gary Debo, Lake Co. SW 
 Darrell O’Neal, New River SWA 
 Perry Kent, New River SWA 
 Steve Joplin, City of Gainesville, SW 
 Dave Donnelly, Alachua Co Emergency Mgt 
 David Horne, Hernando Co. SW 
 Steve Nataline, Putnam Co. SW 
 Lynn Wasdin, Putnam Co. SW 
 Don Hullings, JEA for Clay Co. SW (Alan Altman) 
 Susie Metcalfe, Citrus Co. SW 
 Mark Halleen, Foth I & E 
 
MUTUAL AID AGREEMENTS 
 Prepare debris management plans ahead for all types (vegetative, C & D, MSW, special waste, 
HHW) 
  Pre-approved plans will get 80% reimbursement 
  New training available with possible grant funding 
  Lake Co. used special master with code violation citations to allow right of entry for tornado 
cleanup on private property (reimbursement) 
  Established a separate ESF at EOC for debris management to start early in process, continue 
after EOC shuts down 

Discussed at summer SWANA meeting, input from Charlotte Co on additional needs: 
Manpower for operating landfill compactors, with spotter training and LF experience  
Manpower for SH, sorting area or cell – trained landfill spotter 
Landfill compactor rental (including transport) – calculate a rental rate 
Other manpower (with landfill experience) and equipment that is

Fuel for equipment  

 in public works resource list 
from FEMA 

 Previous agreement element topics - handout 
  Each county needs to include a mutual aid rate for out-of-county: MSW, special waste, HHW 
  Two types of need 

Disposal capacity for requesting county at an out-of-county landfill 
Manpower, equipment, other resources to in-county landfill for requesting county 

 Draft mutual aid agreement – handout based on existing public works interlocal 
  Awkward revision considers disposal capacity only needs work 
  Emilio (Lake) and Scott (Hernando) will work on revising before next meeting 
  Susie will e-mail the draft documents to them. 
 
FLOW CONTROL – changes since Supreme Court decision 
 Marion County drafted a modification to ordinance to implement flow control – BOCC refused  
 Marion County staff proposed universal collection – BOCC refused 



 No other changes proposed yet 
 Track any Florida test cases within the group 
 
REGIONALIZATION 
 Study and funding 
  Citrus County has $10 K in tentative budget, no questions so far 
  Hernando expects to be able to put some in 
  Seeking support from others, Susie and Karen will develop a draft scope for all to review 
  Look at cost effective waste-shed size for bioreactor LF, traditional WTE, thermal conversion 
 Presentation by Mark Halleen on several Wisconsin regional efforts – handout with lots of detail on 
process, 
  Without an “authority” – interlocal agreements 
   3 counties (BOW) for recycling 
   3 counties for (BOW) for disposal – sequentially use each other’s landfill capacity 
   3 counties SMP for disposal – close 1 landfill, switch 1 landfill to special waste, keep 
largest as MSW 
  With an authority 
   2 counties each with 3 board members – landfill 
  Lead county with others as customers 
 
NEXT MEETING – FRIDAY SEPTEMBER 14, 2007 10AM AT HERNANDO COUNTY LANDFILL 
 REVIEW DRAFT MUTUAL AID AGREEMENT 
 REVIEW DRAFT SCOPE OF WORK FOR STUDY 
    
 
  
 
 

 


